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PROPOSED GUTLINE FOR DCI'S SFRECH
to the
NATIONAL INDUSTRIAL CONTFRERCE BOARD
Ootober 2L, 1957

5. The Centrel Intelligerce Agency was created by an act of Congresp thst
cans inty force ten years ego, on Septasber 18, 1947. This might be

¢alled an amdversary spesach.

B. The purposs of ferming sueh an agency wes to recilfy past mistakes and

provide for s more secure national future.

1. The cardinal peint in the mind of Congress was avoldance of anothar

rearl Harber thwough adoption of safeguards that hed been f‘%&h}y

lsgking in Decerber 1541, In spite of all other aspscts

present intelligence systen, insursnce against fyture Pearl

Harbors remains one of its prims objectives,

the

2. Thers have besn no Pesrl Harbars during the past ten yeard, but

MMMMtMMﬂug@mmmwumjl.

The perilous post-war balancs of powar has been suffic

raason

for the wansformeiion of U, 8, intelligemce from an chscure

function belonging to two or three government agencies to
awsunts to a sine qua nem of national policy.

what

€. In sssence, mum 102 of the Netional Security Act made two provisions:

Yor a meane whorshy the work of all governmental argsnisstions

eoncerned

with intelligsnca could be coordinated toward the single end of national

sscurity; and

Por & brosdening of scope of U, S, intelligence through the creation

of & now agency to perform functicns on behalf of the rest where

neTeRBATY .
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(C.) 1., A8 to the first of these, Cenirsl Intelligence has gradually
arrived at sclutions in the ferm ofi
&, Bstimates prepared for the NSC ineorparating whatever con-

¢lusions the IAC considers valid on the basis of svailsble
evidenca,

b. 2Zhehour cperstion under the IAC for studying all reparts of
Botivity abroad for indications of approaching danger and
for delivering warrings based on these indications,

2. As to the second, a few examples will suffice.

8. Up to 19L7 so many agencies wers requesting foreign informa-
tion from American citizens and institutions that
sffcrts threatened to do more harm than good, This sctivity
was centraliszed under CIA and has been one of the +
productive means of securing vital intelligence at o
éisposal. Iis success has been mainly attributable the
patriotic sooparsetion of persons lile yourselves and firms
such as those you represent. You may be sure of gcontinged
diseretion on the part of our people,

b. Up %o 1947 intelligence at the dlsposal of the gevarnment
wag filed in varlous inaccesaibls places without any pentral
soordination, Now, thwrough partiel centralisation of this
matarial, and by we of ingenious modifications of business
muchines, such information can be brought together in a
mtter of minutes. In this case the remarkable ingerusity
of American industry in employing machines to incresse its
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(Cv 2. b.) profits was found to be beneficial for an sppsrently
unrelatad fleld.
€. Up to he war there had been no such thing ss & concerted
attempt to sequire sconomic intelligence ss euch, or te
nake a deliberats stady of it in an atiampt Lo assess the
strength of foreign naticns, Today the efforts of
wmmlammﬁmmthumhna
winamlﬁ%afmmammmmughﬁm
Tatelligence to the end of providing a remarkably
undarstanding of vhat our possibls enemies cen and cen not
do with respect to military and mon-military sconomies.
Here sgain we are deaply indebted to the cooperation of
Jsaders in American business and indusiry.
4. Since August 6, 19L5 when the atomic bomb was disclosed as
s military weapon, there has beem no doubt whstever that
sctemtific intelligence would have to become & principal
grecceupation of sny mejor goverrment, Under our intelli-
gonce system diverse ectivities pertaining ie sclentifie

to snsure maxizum collestion and snalysis, and &

distribution, From the very beginning (Rebi Committee,

15h5), the government has received ald from privately

soplayed scientists and technlcians.

B. In retrospect it might be said (with some exaggeration) that this system
kes worked becsuse 4 1t had not, nome of us would bs here tonmight,
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(5.} In any csse the Centrsl Tntelligence system has serteinly becn tested

m%mttenyminudincimmmcmdhe

imagired

for a pescetine intelllgence agenuy. {inditmbeadmmakpom

provides, in soms ways, a more stringent test for intelligence

Soms cbwious examples would include the following:

than m»}

3. Oreesce-Purkey, 1947. The infant Central Intelligence system had %o

veport the situation brought about by the Commnist~led
in Grecos, the imsinant British withdrewal frum Greecs,

sttompted Soviet intinmtdation of Turkey. It them had %o

beat guese 1t could, backed by such evidence az it had,

Wﬁwwﬁm%ﬁgﬁhemﬁawhmwstlz.
of

$. The Berlin Hlockade, 1918. Intelligence had ths task
s situation and Avining the Seviet intentionz after

eivl) war
and the

af con-

adieting
tha

sxistence of the blockade becams evidert. A decision on whather
or not to force the issus was necessarily based on intelligence.

3. The Keresn War, 1950. Intelligence had to provide informsstion

reistive to the main issues successively facing the MSCy
the invesion was a probability in the sircumstonces of
exnotly when it might be expected; and finally, after t

Whather
H=19503
invasion

Mmplm,mtwmmmewmaozm on er

sction on the part of the §.5.
ke The Indochina snd Tormosa questions, 195h. With respect
of thess there were bleak choices between the risk of

weald war and abject surrender to Communist aggression.

prablam m complicated by the fact that both confliets
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{8, k) involved cur allies rather than curselves, Good intelligenes

was a proveguisiie to {inding any satisfmctory sutt.}.amnt?.

5. Near Egstern crises, 1948 to date. Sver since the NSC at #h
first mesting sddressed 1tself to the problem presented by the
Mediterranean, it has been necessary for intelligsnce to report,
aftan urgently, on Near Zsatern developments. In ISh8-13 the
central preblem waz the creation of Tsreel in the face Arsb
oppesition; in 1955-57 1% was Soviet meddling in the
of Egypt and Syris. Any of these crises ontained the poesibility
of var or of macceplabls Commmlist expansion.

£, The above incldents were cited, not in an attespt to assese puccesses
wmmmmﬁwimmaysm,bmuim, trate
the extent to which this aystem has been put to the test. !ﬂwmﬁd
net elaim 3 batting aversge of 1.000 for our tan<yesr career ’in the
m:ma,bm*m&msammahmamaﬂﬁrm
saliber., ﬁmmofmmmnwmmm%%m

and perfect the mechanisam now at hand. f
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